2024 Training Conference Draft Agenda

December 2-4, 2024

Margaritaville Tan-Tar-A Resort

Osage Beach, Missouri

Sunday, December 1, 2024

2:00-4:00 MASWCD Board Meeting 60/61
4:00 - 5:00 Women in Ag Meeting 60/61
5:00-7:00 MSWCDEA Board Meeting 60/61
7:00 - 8:00 Registration Paradise A Foyer

Monday, December 2, 2024

8:00 - 6:00 Registration

9:00-11:00 Opening Session
Dru Buntin DNR-speaker
Partner Panel

10:00 - 6:00 Trade Show/Silent Auction Open

11:00-12:30 Lunch
12:00 — 3:00 Soil and Water Commission Meeting
12:00 — 3:00 NRCS Meeting

3:30 - 5:00 Workshops

Paradise A Foyer
Paradise B
Paradise A
Wingate Hall
Paradise C

Nautical Wheeler

1. Native Grasses: Understanding the Why’s and the How’s of Drill Calibration,

Establishment, and Management

2. Agricultural Safety for the Farm, Home, and Shop
3. DNR Mapping Tool Training

4. MOSWIMS

5:00 -6:00
Welcome Reception

6:00 Awards Dinner Paradise B/C
Necrology List/Awards
Speaker

Parasol Il

Nautical Wheeler
62/63/64

Parasol |

Paradise A



Tuesday, December 3, 2024
6:30-7:45 Chairman’s Breakfast
6:30-7:45 General Buffet Breakfast
7:00-5:00 Trade Show Open
7:00-5:00 Silent Auction Open
7:00-12:00 Registration Open

8:00-9:30 Employees Association Meeting
8:00-12:00 NRCS Meeting

8:15-9:15 Workshops for Board Members
Update on Applications of Drone Technology in Agriculture

1.

2.

New Supervisor/Employee Training

10:00-11:30 MASWCD Business Meeting

12:00 Lunch Paradise C

Employee Association Awards
Speech Presentation

2:00-3:00 Workshops

1.

2
3.
4

Soil Health Assessment Center (SHAC)

Key Performance Indicators for Measuring Success

Audit Process and Internal Controls

New Supervisor/Employee Training

3:15-4:15 Workshops

1.

2.
3.
4

Soil Health Assessment Center (SHAC)

Key Performance Indicators for Measuring Success

60/61

Paradise C
Paradise A
Paradise A
Paradise A Foyer

Paradise B
Nautical Wheeler

62/63/64
Nautical Wheeler

Paradise B

62/63/64
Parasol |
Parasol Il

Nautical Wheeler

62/63/64

Parasol |

Missouri’'s Sunshine Law — What You Need to Know Parasol Il

Increasing Nutrient Management Participation with the 4R Program

Nautical Wheeler



6:00 Live Auction Paradise B/C
Auction

Wednesday, December 4, 2024
6:30-7:45 Buffet Breakfast Paradise C
7:00-8:00 Registration Paradise A Foyer

8:30-9:30 Workshops

1. District Technician Panel 62/63/64
2. District Supervisor Panel Parasol |
3. District Admin Panel Parasol Il
9:45-10:30

General Session Paradise C
10:45-11:15 Closing Session Paradise C
Door Prizes

Raffle Drawing
Evaluations



