
Soil and Water Conservation Program
January 25, 2024  Jefferson City, MO

District Quarterly Update



Welcome to the meeting! 

• In the interest of time management, we will go through 
our agenda first, and then have some time for questions 
at the end. Please write down or hang onto your 
questions as we go along.

• Please make sure your phone or the microphone on your 
computer is muted.

Welcome! 



Commission Meeting Update:
A review of topics from the Commission meeting.

Cost Share Totals:
A review of allocations, obligations, and projections.

Progression Line Update:
FAQ and clarification of definitions

Memo 2024-11:
https://mosoilandwater.land/sites/mosoilandwater/file

s/memo-2024-011-district-specialist-progression-line-and-
administrative-grant-with-attachments.pdf

Program News

https://mosoilandwater.land/sites/mosoilandwater/files/memo-2024-011-district-specialist-progression-line-and-administrative-grant-with-attachments.pdf
https://mosoilandwater.land/sites/mosoilandwater/files/memo-2024-011-district-specialist-progression-line-and-administrative-grant-with-attachments.pdf
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• From Memo 2024-011- “The only portion of the progression line that 
goes into effect on January 1, 2024 are changes to the DSI-IV positions. The 
DSV level will be available beginning April 1, 2024 and the DSVI will 
tentatively come on line in July.”

• Jan.-We automatically sent the higher stipends for all DS levels, but you still 
need documented board approval before getting paid the higher rate. No stipend 
change form required.

• Anyone requesting to move up the progression line after Jan 1. will have to meet 
the new requirements including PD (for the previous 12 months) performance 
appraisal, and any board requirements for all levels.

• Anyone requesting to move to a DS5 must work with their coordinator to obtain 
mapping certification prior to requesting to move.

Progression Line





• District Coordinators will be handling training and 
certification for the mapping tool

• You are required to submit 3 maps for review and at 
least 1 must be a map for payment. 

• Can be maps that have already been used for contracts or 
new maps, but must be associated to a contract

• You will send a link and map report (with supplemental 
maps if needed) to your coordinator

• The coordinator will use a checklist to determine if all 
requirements for certification have been met

Mapping Certification



• If requirements not met, coordinator will work with you 
to refine map.

• Once coordinator determines that your 3 maps are 
adequate and you are sufficiently competent with the 
tool, they will issue certification.

• In the event of significant changes or additional 
functionality to the tool, re-certification may be required.

Mapping Certification Cont.





• The district should keep a single spreadsheet (from 
intranet) that documents PD and training for all staff and 
board.

• Only report the time spent actually receiving training. 
(do not include travel, breaks, networking, etc.)

• Board training must be training that is specific to the 
duties of the board. 

Documenting PD





Resolution Process:
What goes into submitting a resolution, and where 

does it go after the Training Conference?

Election Reminders:
The scheduling and rules for the upcoming 

elections and last minute reminders.

Practice and Policy Update 



Cultural Resources Update:

Lee Johns and his team: Where we are with the possible cultural 
resources site list, and where it goes from here.

Our on-staff archaeologist has help! Gavin Easley and Cody 
Kaufmann are both archaeology students who will be assisting 
Lee with his case-load by helping with on-site investigations. 
Please lend them any help they may need if they are visiting 
your county by providing maps, plans, or documents that relate 
to the site.

Personnel Changes and Additions



• A chance for us to show our appreciation for an 
employee who meets and exceeds all expectations.

• This mention is reserved for district employees who go 
above and beyond, displaying not only a knowledge of 
their job, but a willingness to help others along the way

• This quarter: Mark Collins, Macon County SWCD. 
• For efforts to expand cost-share in his county, his depth 

of knowledge and understanding of practice designs, and 
his ability to explain them to others.  

• Please let your coordinator know if you have someone in 
your district you would like to nominate for the 
employee spotlight at the next update! 

District Employee Spotlight
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