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Background
Since cost-share payments are the 
largest expenditure of the Soil and 
Water Conservation Program (SWCP), 
a technical review of contract payments 
is done prior to approval for payment. 



Purpose
The contract payment review process 
helps ensure that the Soil and Water 
Conservation Program is properly using 
Missouri taxpayer money and providing 
accurate cost-share payments to 
cooperators.



Objectives
• Ensure cost-share policy is followed and 

accurate cost-share payments are made
• Verify information entered in MoSWIMS is 

correct, which will result in accurate 
reports

• Limit audit findings related to cost-share
• Identify potential staff training needs



Contract Payment Review
• Notes
• Contract Payment Review Screen
• Landowner Authorization for State Cost-Share 

form
• Contract
• Change Order
• Contract Payment
• Map
• Actual Completed



MoSWIMS Notes
Enter a general note in MoSWIMS to explain 
anything unusual about the contract. This will 
help provide clarity for questions that may 
arise during the review.



MoSWIMS Notes
Examples:

- Complete legal landowner name when all 
of it will not fit in MoSWIMS

- For terraces, an explanation of why 
footage of tile and/or horizontal outlets do 
not match footage of trenching/backfill

- Explanation of policies that are specific 
to your district



Contract Payment Review Screen



Contract Payment Review Screen

• Compare MoSWIMS cooperator name and 
address to SAM II vendor name and address

• Ensure vendor and EFT statuses are active 
(indicator will show green check mark)

• Note farm/tract/section/township/range/field 
number(s)/acres served/extent installed



SAM II EFT Status
Green Check Mark: ACH/EFT forms have been 
processed by OA and pre-note (10 business day 
process of testing bank transaction) has been completed.
Yellow Triangle: Pre-note process is taking place. If the 
symbol does not change to a green check mark within 10 
business days, call OA as there may be an issue with the 
bank account information given.
Red Minus: OA has not processed the forms. Cooperators 
should re-fax the forms, and if the symbol persists, contact 
OA, as there may be an issue with bank account 
information.



Cooperator Sam II Status Grid

When both the SAM II Vendor and SAM II EFT column are valid 
(have a green check mark), the record will no longer appear in 

this grid.



SAM II Vendor/EFT Status



Landowner Authorization 
• Make sure the entire form is completed
• Make sure the legal landowner on the 

Landowner Authorization for State Cost-Share 
form matches legal landowner in MoSWIMS

• Primary Owner(s) listed on the form must be an 
individual

• Make sure a primary owner or the appropriate 
legal representative signs the form



Landowner Authorization 



Landowner Authorization 



Landowner Authorization 



Contract
• Make sure both pages are attached 
• Make sure the contract is signed and dated 

correctly and that the individual signing has 
signature authority

• Signature dates must be on or after the print 
date of the form 

• A board member should sign and date the 
contract only after the cooperator and technician 
have already signed and dated the form



Change Orders
• A reason note is required and should be specific 
• Make sure the change order is signed and dated 

correctly and that the individual signing has 
signature authority

• A board member should sign and date the 
change order only after the cooperator and 
technician have already signed and dated the 
form



Change Orders
• A change order to correct the cooperator 

being paid or that changes the amount of 
cost-share payment, as well as a change 
order to comply with an amended 
conservation plan and contract 
cancellations must be signed by the 
cooperator, technician, and a board 
member.



Change Orders
• A change order for a time extension must 

be signed by the landowner and a board 
member.



Administrative Change Orders
• Administrative change orders correct things such as 

cooperator address, section/township/range, and  field 
numbers

• The reason note entered must state it is an 
administrative change order and what is being changed

• No signatures are required on this type of change order
• They will go through the same review process that is in 

place now, but they do not have to be recorded in board 
meeting minutes



Contract Payment
• Make sure both pages of signed contract payment are 

attached 
• Make sure individual signing has signature authority and 

that the contract payment was signed correctly
• A board member should sign and date the contract 

payment only after the cooperator and technician have 
already signed and dated the form

• Verify the payment amount of the contract payment 
matches the payment amount on the Contract Payment 
Review Screen



General Map Requirements
• Landowner name
• Locational data (section/township/range or 

coordinates)
• Farm perimeter
• Field numbers, field boundaries, field acres
• If multiples of the same practice are shown on the 

map, clearly identify which practice is associated 
with the contract payment



Map



Map



Map



Actual Completed
• Review completed extents of components 

on the contract payment
• Review cost-share components for correct 

usage
• Make sure acres served and extent 

installed are reported correctly according 
to cost-share policy



Contact Information

April M. Brandt
573-751-0926

april.brandt@dnr.mo.gov


