
 
 

 

MEMORANDUM 
2025-010 

 

DATE:  December 20, 2024 

TO:  All Soil and Water Conservation Districts 

FROM:  Jim Plassmeyer, Director  
  Soil and Water Conservation Program 

SUBJECT: FY26 Cost-Share Allocation Process 
 

The Soil and Water Districts Commission approved the Fiscal Year 2026 (FY26) Cost-Share 
Allocation process at their meeting December 2, 2024. This memo explains the process that will be 
followed for allocating cost-share funds in FY26 and includes information specific to your soil and 
water conservation district’s (SWCD) allocations. The statewide Needs Assessment request for FY26 
was $141 million.  

The Initial Allocation for FY26 is $48.59 million based on a budget request of a $50 million cost-
share appropriation authority. Please note that these cost-share allocations are based in part, on 
the Department of Natural Resources’ proposed FY26 cost-share appropriation authority. 
Final funding may change depending on the department’s final FY26 appropriation. 

Each SWCD’s FY26 Initial Allocation is based on the SWCD’s FY26 Needs Assessment and cost-
share contracts paid in historical years (FY22, FY23, and FY24). For FY26, any district that spent 
over an average of 90% of their initial allocation in a Resource Concern for the historical years will 
receive a 5% increase from the FY25 Initial Allocation; those that spent an average of 50-90% across 
historical years will receive the same allocation as their FY25 Initial Allocation. Districts that spent 
part of their initial allocation but less than 50% across historical years will receive a 20% decrease 
from the FY25 Initial Allocation. Any district that had a 0% utilization rate across the historical years 
will receive an allocation of $1,000. The minimum allocation for any resource concern is $1,000 and 
SWCDs requesting funds for the first time in any Resource Concern(s) will also be allocated $1,000 
for that Resource Concern(s).  

January 2025 
FY26 Advanced Cost-Share Allocation 
The Advanced Allocation is limited to 10% of the FY26 Initial Allocation for all Resource Concerns  
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minus the Nutrient & Pest Management and Animal Waste Management.  The 10% advanced 
allocation total can be applied to a single or multiple Resource Concerns.  On January 3, 2025, 
full allocations of Nutrient & Pest Management and Animal Waste Management Resource Concerns 
will be loaded. If the district would like to request an advanced allocation, please complete the 
Advanced Allocation Request Form located on the Forms page of the SWCD intranet site and email 
it to the program office at soil&waterconservationprogram@swcd.mo.gov. Your SWCD will be 
notified by email when allocations have been entered into MoSWIMS and the district staff can create 
contracts for FY26. The fiscal year from which funds will be obligated to a contract is based on the 
termination date. Landowners awarded contracts using FY26 funds, must be informed that they 
cannot receive payment for the practice(s) until after July 1, 2025, regardless of when the 
practice(s) is completed. All FY26 contracts must have a termination date by June 15, 2026 in order 
for districts to have adequate time to process payments prior to the end of the fiscal year.  All 
advanced cost-share funding must be requested by May 15, 2025. 

FY26 Nutrient and Pest Management Spring Supplemental Allocation 
Once the FY26 advanced allocation funding is loaded into MoSWIMS, districts may submit spring 
supplemental requests for the Nutrient and Pest Management (NPM) Resource Concern. The district 
should complete the Nutrient & Pest Management Supplemental Request Form located on the Forms 
page on the SWCD Intranet site. The request for funding must be board approved and emailed to the 
program office (soil&waterconservationprogram@swcd.mo.gov). The requested amount will count 
towards the district’s $600,000 supplemental allocation maximum. Please remember that all N590 
Nutrient Management cost-share contracts must be board approved by April 15, 2025. 
 
FY26 Animal Waste Management Additional Allocation Request 
The Animal Waste Management (AWM) additional allocation request will continue in FY26. A 
SWCD is eligible to submit this one-time request if they were allocated less than $100,000 and they 
require additional funds to obligate and fully fund one AWM contract prior to July 1, 2025. The 
district should complete the Animal Waste Management Additional Allocation Request form located 
on the Forms page of the SWCD Intranet site. The request for funding must be board approved and 
emailed to the program office (soil&waterconservationprogram@swcd.mo.gov) by June 15, 2025. 
The requested amount for AWM will not count towards the district’s $600,000 supplemental 
allocation maximum. After July 1, 2025, any additional funding that is needed will be allocated 
utilizing the regular supplemental allocation process. 
 
FY26 Initial Allocation 
The FY26 Initial Allocation (or the amount remaining if the SWCD requested an Advanced 
Allocation) will be provided as soon as possible to assist in the roll over process. The program office 
will notify the districts when the allocations will be loaded. A district may request funding for a 
resource concern that was not included on their original Needs Assessment by sending a board  
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approved letter to the program office detailing the need for the funding. Once the request is approved 
by the program office, the funds will be loaded during the next scheduled supplemental allocation for 
that fiscal year. For example, an approved request sent by a district in March 2025 will be loaded into 
MoSWIMS during the August 2025 supplemental allocation, since that is the first supplemental 
allocation for FY26.   

FY 26 Sensitive Areas Adjustment 
Sensitive Areas resource concern initial allocations were adjusted for districts whose initial funding 
in Sensitive Area was less than $15,000 and have either received August supplemental allocations 
and/or have paid contracts in Sensitive Areas for the last three years. This is a one-time adjustment. 
 
July 2025 
Districts that are 100% obligated as of July 1, 2025 due to contracts being rolled over from FY25 to 
FY26 will have their original initial allocation amount loaded as a supplemental allocation prior to 
MoSWIMS opening.  This amount will count towards their supplemental allocation maximum. 
FY26 Nutrient & Pest Management Summer Supplemental Request 
Districts may submit a summer supplemental request after July 1, 2025, for the NPM Resource 
Concern to be utilized only for N595 Pest Management contracts. The district should complete the 
Nutrient & Pest Management Supplemental Request Form located on the Forms page on the SWCD 
Intranet site. The request for funding must be board approved and emailed to the program office 
(soil&waterconservationprogram@swcd.mo.gov) by 4:00 p.m. on September 4, 2025. The requested 
amount will count towards the district’s $600,000 supplemental allocation maximum. Please 
remember that all N595 Pest Management cost-share contracts must be board approved by October 1, 
2025. 

August 2025 
FY26 Monthly Supplemental Allocations 
Monthly supplemental allocations will begin in August 2025, for the following resource concerns: 
Animal Waste Management, Grazing Management, Irrigation Management, Sensitive Areas, 
Sheet/Rill and Gully Erosion, and Woodland Erosion. An allocation amount of $100,000 will be 
provided to the district in all qualifying resources concerns. Districts may qualify multiple times in a 
resource concern if they meet the 90 percent obligation eligibility threshold on each of the scheduled 
dates.  If a district would prefer to receive less than $100,000; they need to submit a signed board 
letter indicating which amount of $25,000, $50,000, or $75,000, they would prefer. This board letter 
needs to be emailed to the program office (soil&waterconservationprogram@swcd.mo.gov) before 
12:00 p.m. on the day of supplemental. 

To be eligible for supplemental allocation(s), districts must have obligated at least 90% of their total 
FY26 allocation in a resource concern. If the district does not have enough funds to obligate a 
pending contract, that contract must be preapproved by their district coordinator. In the event that the  
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district has funding to obligate any other pending contract(s) in that resource concern, those contracts 
must be obligated or deleted for the district to be eligible to receive the supplemental allocation. This 
includes pending contracts with the status of “pending contract approval” or “pending contract 
submission”. 

Districts are eligible for a maximum of $600,000 in supplemental allocations. If a district has 
determined that they do not need a supplemental allocation in a specific resource concern, they will 
be allowed to refuse a supplemental allocation in a specific resource concern by sending a request via 
email to the program office (soil&waterconservationprogram@swcd.mo.gov). This email must be 
received by 4:00 p.m. on the Wednesday preceding each supplemental allocation. If a district has 
previously refused a supplemental allocation but later determines they will need an allocation for a 
specific resource concern, the district should send an email to the program office stating that they 
would like to receive a future supplemental allocation in that resource concern. This email must also 
be received prior to 4:00 p.m. on the Wednesday preceding the supplemental allocation. Once an 
allocation has been loaded, a district cannot refuse or move that funding to another resource concern 
at a later date.  

MoSWIMS will be locked at 4:00 p.m. and the Master Fund Status Report will be generated to 
determine eligibility on the days listed below: 

o August 7, 2025 
o September 4, 2025 
o October 2, 2025 
o November 6, 2025 
o December 11, 2025 

 
The December date will be the second Thursday of the month, due to the Training Conference held 
the first week of December. Additional dates may be added to the supplemental allocation schedule 
pending evaluation of statewide obligations by SWCP staff. In addition, the above scheduled 
supplemental allocations are not guaranteed and may be cancelled at any time.  
 
The program office appreciates SWCD boards, staff, and partners for your work towards meeting 
conservation goals and continued efforts in supporting Missouri agriculture through the 
implementation of soil and water conservation practices. If you have any questions, please contact 
your district coordinator. Thank you. 
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