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MEMORANDUM
2025-010
DATE: December 20, 2024
TO: All Soil and Water Conservation Districts
FROM: Jim Plassmeyer, Director ﬁ

Soil and Water Conservation Program

SUBJECT: FY26 Cost-Share Allocation Process

The Soil and Water Districts Commission approved the Fiscal Year 2026 (FY26) Cost-Share
Allocation process at their meeting December 2, 2024. This memo explains the process that will be
followed for allocating cost-share funds in FY26 and includes information specific to your soil and
water conservation district’s (SWCD) allocations. The statewide Needs Assessment request for FY26
was $141 million.

The Initial Allocation for FY26 is $48.59 million based on a budget request of a $50 million cost-
share appropriation authority. Please note that these cost-share allocations are based in part, on
the Department of Natural Resources’ proposed FY26 cost-share appropriation authority.
Final funding may change depending on the department’s final FY26 appropriation.

Each SWCD’s FY26 Initial Allocation is based on the SWCD’s FY26 Needs Assessment and cost-
share contracts paid in historical years (FY22, FY23, and FY24). For FY26, any district that spent
over an average of 90% of their initial allocation in a Resource Concern for the historical years will
receive a 5% increase from the FY?25 Initial Allocation; those that spent an average of 50-90% across
historical years will receive the same allocation as their FY25 Initial Allocation. Districts that spent
part of their initial allocation but less than 50% across historical years will receive a 20% decrease
from the FY25 Initial Allocation. Any district that had a 0% utilization rate across the historical years
will receive an allocation of $1,000. The minimum allocation for any resource concern is $1,000 and
SWCDs requesting funds for the first time in any Resource Concern(s) will also be allocated $1,000
for that Resource Concern(s).

January 2025
FY26 Advanced Cost-Share Allocation

The Advanced Allocation is limited to 10% of the FY26 Initial Allocation for all Resource Concerns
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minus the Nutrient & Pest Management and Animal Waste Management. The 10% advanced
allocation total can be applied to a single or multiple Resource Concerns. On January 3, 2025,
full allocations of Nutrient & Pest Management and Animal Waste Management Resource Concerns
will be loaded. If the district would like to request an advanced allocation, please complete the
Advanced Allocation Request Form located on the Forms page of the SWCD intranet site and email
it to the program office at soil&waterconservationprogram@swecd.mo.gov. Your SWCD will be
notified by email when allocations have been entered into MoSWIMS and the district staff can create
contracts for FY26. The fiscal year from which funds will be obligated to a contract is based on the
termination date. Landowners awarded contracts using FY26 funds, must be informed that they
cannot receive payment for the practice(s) until after July 1, 2025, regardless of when the
practice(s) is completed. All FY26 contracts must have a termination date by June 15, 2026 in order
for districts to have adequate time to process payments prior to the end of the fiscal year. All
advanced cost-share funding must be requested by May 15, 2025.

FY26 Nutrient and Pest Management Spring Supplemental Allocation

Once the FY26 advanced allocation funding is loaded into MoSWIMS, districts may submit spring
supplemental requests for the Nutrient and Pest Management (NPM) Resource Concern. The district
should complete the Nutrient & Pest Management Supplemental Request Form located on the Forms
page on the SWCD Intranet site. The request for funding must be board approved and emailed to the
program office (soil&waterconservationprogram@swcd.mo.gov). The requested amount will count
towards the district’s $600,000 supplemental allocation maximum. Please remember that all N590
Nutrient Management cost-share contracts must be board approved by April 15, 2025.

FY26 Animal Waste Management Additional Allocation Request
The Animal Waste Management (AWM) additional allocation request will continue in FY26. A

SWCD is eligible to submit this one-time request if they were allocated less than $100,000 and they
require additional funds to obligate and fully fund one AWM contract prior to July 1, 2025. The
district should complete the Animal Waste Management Additional Allocation Request form located
on the Forms page of the SWCD Intranet site. The request for funding must be board approved and
emailed to the program office (soil&waterconservationprogram@swcd.mo.gov) by June 15, 2025.
The requested amount for AWM will not count towards the district’s $600,000 supplemental
allocation maximum. After July 1, 2025, any additional funding that is needed will be allocated

utilizing the regular supplemental allocation process.

FY26 Initial Allocation

The FY26 Initial Allocation (or the amount remaining if the SWCD requested an Advanced
Allocation) will be provided as soon as possible to assist in the roll over process. The program office
will notify the districts when the allocations will be loaded. A district may request funding for a
resource concern that was not included on their original Needs Assessment by sending a board
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approved letter to the program office detailing the need for the funding. Once the request is approved
by the program office, the funds will be loaded during the next scheduled supplemental allocation for
that fiscal year. For example, an approved request sent by a district in March 2025 will be loaded into
MoSWIMS during the August 2025 supplemental allocation, since that is the first supplemental
allocation for FY26.

FY 26 Sensitive Areas Adjustment

Sensitive Areas resource concern initial allocations were adjusted for districts whose initial funding
in Sensitive Area was less than $15,000 and have either received August supplemental allocations
and/or have paid contracts in Sensitive Areas for the last three years. This is a one-time adjustment.

July 2025
Districts that are 100% obligated as of July 1, 2025 due to contracts being rolled over from FY25 to

FY26 will have their original initial allocation amount loaded as a supplemental allocation prior to
MoSWIMS opening. This amount will count towards their supplemental allocation maximum.
FY26 Nutrient & Pest Management Summer Supplemental Request

Districts may submit a summer supplemental request after July 1, 2025, for the NPM Resource
Concern to be utilized only for N595 Pest Management contracts. The district should complete the
Nutrient & Pest Management Supplemental Request Form located on the Forms page on the SWCD
Intranet site. The request for funding must be board approved and emailed to the program office
(soil&waterconservationprogram@swed.mo.gov) by 4:00 p.m. on September 4, 2025. The requested

amount will count towards the district’s $600,000 supplemental allocation maximum. Please
remember that all N595 Pest Management cost-share contracts must be board approved by October 1,
2025.

August 2025
FY26 Monthly Supplemental Allocations

Monthly supplemental allocations will begin in August 2025, for the following resource concerns:
Animal Waste Management, Grazing Management, Irrigation Management, Sensitive Areas,
Sheet/Rill and Gully Erosion, and Woodland Erosion. An allocation amount of $100,000 will be
provided to the district in all qualifying resources concerns. Districts may qualify multiple times in a
resource concern if they meet the 90 percent obligation eligibility threshold on each of the scheduled
dates. If a district would prefer to receive less than $100,000; they need to submit a signed board
letter indicating which amount of $25,000, $50,000, or $75,000, they would prefer. This board letter
needs to be emailed to the program office (soil&waterconservationprogram@swcd.mo.gov) before
12:00 p.m. on the day of supplemental.

To be eligible for supplemental allocation(s), districts must have obligated at least 90% of their total
FY26 allocation in a resource concern. If the district does not have enough funds to obligate a
pending contract, that contract must be preapproved by their district coordinator. In the event that the
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district has funding to obligate any other pending contract(s) in that resource concern, those contracts
must be obligated or deleted for the district to be eligible to receive the supplemental allocation. This
includes pending contracts with the status of “pending contract approval” or “pending contract
submission”.

Districts are eligible for a maximum of $600,000 in supplemental allocations. If a district has
determined that they do not need a supplemental allocation in a specific resource concern, they will
be allowed to refuse a supplemental allocation in a specific resource concern by sending a request via
email to the program office (soil&waterconservationprogram@swcd.mo.gov). This email must be
received by 4:00 p.m. on the Wednesday preceding each supplemental allocation. If a district has

previously refused a supplemental allocation but later determines they will need an allocation for a
specific resource concern, the district should send an email to the program office stating that they
would like to receive a future supplemental allocation in that resource concern. This email must also
be received prior to 4:00 p.m. on the Wednesday preceding the supplemental allocation. Once an
allocation has been loaded, a district cannot refuse or move that funding to another resource concern
at a later date.

MoSWIMS will be locked at 4:00 p.m. and the Master Fund Status Report will be generated to
determine eligibility on the days listed below:

August 7, 2025
September 4, 2025
October 2, 2025
November 6, 2025
December 11, 2025

O O O O O

The December date will be the second Thursday of the month, due to the Training Conference held
the first week of December. Additional dates may be added to the supplemental allocation schedule
pending evaluation of statewide obligations by SWCP staff. In addition, the above scheduled
supplemental allocations are not guaranteed and may be cancelled at any time.

The program office appreciates SWCD boards, staff, and partners for your work towards meeting
conservation goals and continued efforts in supporting Missouri agriculture through the
implementation of soil and water conservation practices. If you have any questions, please contact
your district coordinator. Thank you.
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District Allasation ALLOCATION | ALLOCATION | ALLOCATION | ALLOCATION | ALLOCATION | ALLOCATION | ALLoCATION
State Totals | $48,594,272.00 | § 792,818.00 | $5,298,494.00 | 4 1,786,057.00 | ¢ 480,239.00 | ¢ 1,769,665.00 | $37,569,471.00 | ¢ 897,528.00
Adair S 312,995.00 || 1,000.00 | 5 1,000.00 | 5 - |S  L00000|5  1500000]&  293,09500|%  1,00000
Andrew $ 845739100 % B 1,000.00 | $ - |§ 1o0000|3% 423900 | 5  839,152.00 | & :
Atchison $  1,298,824.00 || 1,000.00 | $ 1,000.00 | 5 = B - B - |5 12982400 % :
Audrain S 99734200[ 5 L000.00] 5 1,00000 | § T — |§  1500000|% 980342005 -
[Barry S  204,834.00 | 3 1,000.00 | 5 77,045.00 | $ - |$ 100000|%  17,730.00 | § 61,836.00 | 5  46,223.00
[Barton S 548116009 Sc 7165500 (% = |5 — S 1500000|%5 50925600 |S  2,205.00
[Bates e 157,579.00 || & 1,000.00 | §  12,248.00 | - |§ 100000]3% 1,00000 | &  141,331.00| &  1,00000
[Benton S 171578008  L000.00|S 40,0000 % 1,000.00 | & — |§  1500000|5 10925300 |5 532200
[Bollinger $  547,079.00 || &  ©4,14000| &  21,150.00 | &  80,738.00 | 5  1,00000 | & 1846500 | $  320,326.00 | &  21,260.00
[Boone $  239,805.00 || 5 - |$ 19457003 B - |§ 17730008 19927100 |5  3,347.00
|Buchanan $ 63462000 % 2,100.00 | & 1,000.00 | $ - |§ 1o0000]% 1,00000 | &  628,520.00 | &  1,000.00
|Butler $  574,254.00 || 3 EITS 3,347.00 | 5 340,454.00 | & B 1,00000 | &  228,453.00 | 5  1,000.00
Caldwell S 1190467.00[|5  L000.00|S  28,975.00 | 5 — S  L00000|&  6192400|5 109568006  1,00000
Callaway $  411,856.00 || 1,00000 | 5  17,126.00 | $ - | ¢ B 5557.00 | $  381,08L.00 |6  7,142.00
Camden S 195823.00 [ 5 = |$ 98132005 — |5 1L44800|5 205980035 32,0500 | & 23,440.00
Cape Girardeau | 5 553,063.00 |5  87,318.00 & 1,00000 | & 822000 | 5  1,00000| % 1541100 |%  439,105.00 | &  1,000,00
Carroll S 935.855.00 | 5 B 3,347.00 | § 1,000.00 | & B 1,00000 | & 930,508.00 | & :
Carter ) 147,638.00 |6  €0,87400| 5  13,836.00 | § - |§ 1oo000|% 7,454.00 | § 4347400 | 5 1,000.00
Cass S 218,686.00 || S 1,000.00 | $ 10,182.00 | S 1,000.00 | § 12,461.00 | $ 1,000.00 | & 192,043.00 | & 1,000.00
Cedar 3 130,336.00 || - |s 78827005 & B - |§ 1500000] % 23,747.00 | 5 12,762.00
Chariton S  753,638.00 || 3 2,100.00 | 5 1,000.00 | 5 - |s  1,00000] % 2,898.00 | 5  744,640.00 | &  2,000.00
Christian S 167,00000 | 5 ~ |5 75742005 — |5 2L26000|5 4019003 10822.00| 5 18,985.00
Clark 5 375,350.00 || & - 5 - 5 - 5 - 5 1,600.00 | & 372,750.00 | & 1,000.00
Clay S 92,257.00 || 5 B 1,00000 | § . B 1,000.00 | 5 90,257.00 | 5 -
Clinton $ 52315500 % B 2,205.00 | & = S =B 1,600.00 | &  519,350,00 | & z
Cole S 276.785.00[|5  L000.00|S  14,921.00 | 5 — S 8703005  1572500|5 22572200 |5  10,714.00
Cooper §  477,763.00 || 3,043.00 | & 2,205.00 | & = B N 3,043.00 | 5 46947200 & z
Crawford 3 66,460.00 || 5 1,00000 | 5  35,867.00 | $ - | 822400 % 1,600.00 | $ 9,.810.00 | §  9,959.00
|pade $  221,865.00( % - | & 164,12900|3 S B 1,000.00 | & 55736.00 | 5  1,000.00
[pallas S  217,629.00 || 3 1,000.00 | 5  92,420.00 | 3 - | $ 5a,08400|5 47,6200 | % 12,877.00 | &  9,667.00
[Daviess S 524644.00[|5  L000.00] S 1,00000 | § — |3 Looooo|s 1,00000 | & 520,644.00 | & :
[Dekalb $  879459.00 || 3 1,000.00 | $ 1,000.00 | 5 =B =B 3,230.00 | 5  873,229.00 | &  1,000.00
[Dent S 791877.00[|8  40,021.00| & 455,002.00 | 5 — |5 46792005  79727.00 |5  107,057.00 |5  63,278.00
[Douglas §  341,039.00 % 1,000.00 | § 240,791.00 | B - |§ 51158008 6,456.00 | 5  42,534.00
[Dunkiin S 619,626.00 || B 1,00000 | 5 367,728.00 | 5 B 1,00000 | & 248898.00 | & 1,000.00
|Frankiin $  210,018.00 || 3 1,000.00 | 5 24,906.00 | - |8 - |§ 1721800[&  160,833.00|%5  6,061.00
Gasconade $ 255724005 41,84000|%  97,587.00 | & - | 499800|5  15,000.00 | § 88,520.00 | 5 7,779.00
Gentry $  853,737.00 | % = B 1,000.00 | $ S = B 1,00000 | &  850,737.00 | &  1,00000
Greene 5 97,426.00 || S - s 57,907.00 | $ - 5 - 5 16,673.00 | $ 20,954.00 | & 1,892.00
Grundy S 67598L00 5 ~ |5 11081005 =il B 582000 | 5 65752900 | §  1,600.00
[Farrison S 122235300[|6  L000.00| S 1,00000 | § T — |§  1500000|5 120189200|%  346L00
[Fenry S 256432005  L,00000|5  2L,459.00 % 1,00000 | 5 543400 |5 1500000 |5 21153900 |5  1,000.00
[Hickory ) 199,515.00 || 1,000.00 | 5 21,273.00 | § - |§  100000|%  5875100]%  115391.00|% 210000
[Hott S 634,604.00 5 = B 1,000.00 | & 1,000.00 | $ 5B - |$  631,604.00 |5  1,000.00
|Howard $ 34968100 % 1,000.00 | & 2,100.00 | & = s = B 1,00000 | &  343481.00|% 210000
[Howen $  544,964.00 || 5 1,000.00 | $ 390,786.00 | 5 = - |s 46568003 66,415.00 | 5 40,195,00
Jiron ) 17,066.00 || 5 1,000.00 | § 1,00000 | - |s 100000]3% 4967.00 | § 8099.00 |5  1,000.00
Jackson S 190,742.00 3 - 3 1,000.00 ] - 3 - ] - S 189,742.00 S -
Jasper S 32050L00[|5  L000.00| 5 135811.00 |3 B — S 1501000|5 16468300 |5 403700
Jefferson 5 2305600 | & L00000|5  1L134.00|S 100000 |5 L000.00] % 1,000.00 | 5 26,746.00 | & 3,076.00
Johnson S 671219005  L00000|S  1L,715.00]3% TE s 1,00000 |5 65446100 |5  3,043.00
|Knox S 720,250.00 || 5 1,000.00 | $ 1,000.00 | $ 1,000.00 | § 1,000.00 | $ 5,292.00 | § 709,958.00 | S 1,000.00
[Laciede 3 61,192.00 || $ 1,000.00 | 5 38,418.00 | 5 . - |S 15000003 2,100.00 | & 4,674.00
|Lafayette S 622,506.00 || 5 B 2,100.00 | 5 - |8  1,00000]3 - |5 618406.00|%  1,000.00
[Lawrence $  179,034.00 || 3 1,000.00 | 5  81,753.00 | 3 - | 1,00000|%  15,000.00|% 76,581.00 | 3 3,700.00
|Lewis S 242404.00( 3 1,000.00 | $ 1,00000 | 5 = B =B 1,00000 | & 23940400 % :
[Gincoln S 23112500[|8  L000.00] S 2,205.00 | 5 . S 100000 | & 22532000 |6 1,600.00
[Ginn S 844,645.00[|5  1,00000] 5 1,00000 | 5 DE B 1,00000 | & 84L,645.00| & -
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District Allocation ALLOCATION | ALLOCATION | ALLOCATION | ALLOCATION | ALLOCATION | ALLOCATION | ALLOCATION
[Civingston S 660234.00] S - B 1,00000 | § - | Loo000(S  1500000|S 64323400 S -
[WMacon S 62305L.00) % - B 1,000.00 | 5 - |3 -~ |3 15000005  607,05L00] % -
[Madison § 126045005 2,10000] 5 1,000.00 | § R B < 6,877.00 | S 113,357.00 |5  3,611.00
[Maries S 41030400[ ¢  2,0000] & 1687700035 ~ |5 5079800 | & 1929800 |S  129313.00| 5  40,024.00
[Warion S 47331100 &  L00000] S  E - - |3 — |5 472311.00] % -
[McDonald § 12428500 5 1000005  80,738.00 % — |5  669%00|5  27,00500]% 1,000.00 | 7,846.00
[Mercer S 4572353.00) ¢ Sl & 1,00000 | & 7= = (3 608600 | S 448367.00| &  1,000.00
[witter S 286268005  44,81500] 5 114,772.00|3% ~ |5 42626005 3143500 % 17,730.00 | & 34,890.00
[Mississippi g 91,816.00 | 5 BE B 6,260.00 | S B = B 85,556.00 | 5 -
[Moniteau § 20150000 ¢  L000.00] % 8,198.00 | & ~ |8 o15800|% 1500000 |S  166234.00|%  2,000.00
[Monroe S 994643.00] S -~ |5 ss27700]% - |3 - |3 100000 | S 953,766.00 | 5 1,600.00
[Montgomery  [§  510,377.00'$ - [§ 15831009 TR - |3 160000 | S 491,946.00 |5  1,000.00
[FMorgan € 215239008 5344700|% 40277008 ~ |$ 1450000|% 1500000 % 87,141.00 | &  5474.00
[New Madrid S 47960600 % o — |5 185511005 - |3 ~ |5 298095005 :
[Newton § 21332600 &  1,00000] 5 10850800 | % — |5 17008005 5350200 % 28,298.00 | 5 5,010.00
[Nodaway $ 187202000 &  1,00000] S I . I ~ [& tLeri02900] 8% .
Oregon S 28991600 &  1,00000] 5 216217.00|3% I — |5 14045003 26,359.00 | 3 32,295.00
Osage § 482728005  39,31400| 5 101,30000 | & = — |5 22021005  273669.00 | 5  46,424.00
Ozark S 426154.00] ¢ ~ [ 325183009 e | 5621900 % 12,750.00 | & 32,002.00
[Pemiscot S 367,010.00] % N — |5 138559.00] 5 - |3 ~ |5  228451.00] 5 :
[Perry § 435339008 6L,33L00] 5 1,600.00 | S 3,043.00 | S — |3 7427700 |5  29281L00|5  2,277.00
[Pettis § 55170000 &  220500]% 40195003 = B 160000 | §  505600.00 |8 2,100.00
[Prelps $ 12217500 &  L,00000]5 541980035 — |5 19,988.00 3 1,600.00 | & 14,678.00 | & 30,711.00
[Pike $ 21015200 &  L,00000] S 1,00000 | 5 — |5 Looooo|s 1,00000 | § 20515200 |5  1,000.00
[Fratte S 163366.00) % - B 3,043.00 | & - [ I 210000 |8 157,223.00 | &  1,000.00
[Poik S 115499.00[| ¢  L00000]5  44,899.00 % — |5 1020700 %  4L153.00|3% 16,550.00 | & 1,600.00
[Pulaski 3 3286200 | & L1,00000]5 165500035 e -~ |5 11312003 100000 |5 2,999.00
[Putnam S s24412.00) ¢ B 3,096.00 | & ~ |§  160000|% 1500000 |S  296,054.00| &  &762.00
[Rails S 31735000 ¢ TR 2,911.00 | & TR - |3 200000 |5 311439.00 | &  1,000.00
[Randolph S 36431600 & L,00000]5 102780035 — |5 2100005 15000005  332,895.00|5  3,043.00
[Ray § 773012005 1,00000] 5 1,600.00 | 5 1,00000 |3 1,00000|% 1500000 |5  754,312.00 | & :
[Reynolds 3 15,674.00 | B 9,269.00 | 5 — |5  Le0000] 3 1,000.00 | & 220500 | & 1,600.00
[Riptey S 266165005 2772000 |5  1L,694.00 |5 5447400 |%  L00000|S 1500000 |5  154277.00| &  2,000.00
Saline § 122358100 % - [E N ~ |3 -3 — |5 1223581005 .
Schuyler S 30041800 &  L,00000] % 7,702.00 | § -~ |&  L000.00|% 1500000 |5  270,71000 | &  5,006.00
Scotland § 110974000 | &  1,00000] S 1,00000 | 5 I — |3 15000005 L091,740.00|5  1,000.00
Scott $  387,02500[ 5 2,20500] 5 1,00000 | § 5838600 |5  1,00000] 5 100000 |5 321,834.00 |5  1,600.00
Shannon 3 77300.00 | ©  L000.00|S 36585005 — |5  Looooo|S  19.76L.00 % 200000 | 5 16,963.00
Shelby S 63164900 & L000.00] S . -~ |3 -~ |3 ~ |5  630649.00] 5 :
St Charles g 72070005 1,00000] 5 1,000.00 | § B I 1,000.00 | 5 68,070.00 | & 1,000.00
St Clair € 14847400 &  L00000]%  25507.00 |5 1,000.00 | 5 — |5 15000005  102924.00 |5  3,043.00
St Francois S 160457005  54,13500|5 452110035 — |5 45336003 1,600.00 | & 53,465.00 | 5 3,700.00
St Louis 3 6,746.00 | - B 1,000.00 | § — |s  100000]% 1,000.00 | 5 2,746.00 | & 1,000.00
Ste Genevieve |5  36137800[|&  54,13500] & 2,000.00 | 5 100000 | & L00000 |5  20,950.00 | &  2747339.00 |5  7,954.00
Stoddard S 105045100 &  L,00000] S 1,00000 | & 529675.00| $ -~ |3 7.100.00 |5 51567600 | &  1,000.00
Stone $  153,02800[ 5 1000005  7L,61400]% — | § 37037005 15000003 10493.00 |5 17,884.00
Sullivan S 551,295.00( % - 3 . = e - |3 7.100.00 |5 51850100 | &  30,694.00
Taney 3 77,535.00 || 5 - |5  3770500]% — |5 9322005 214640035 ~ |5 9,044.00
Texas $ 1018556005  49,77500| 5 5482333005 B I | § 227014005  111,796.00 |5  80,738.00
Vemon S 37624000 &  L,00000]% 33108005 1,00000 | & L,000.00| 5 100000 | §  337,132.00 |5 2,000.00
Warren S 15098200 &  L000.00] S 4,241.00 | 5 1,00000 |5 1000005 470600 |5 13743500|8  1,600.00
Washington g 27460005 1,00000] % 5,821.00 | 5 — |§ 160000|5 15000003 1,000.00 |5 3,043.00
Wayne S 30325500 &  L00000|%5 53667005 100000 | L00000|S  30,755.00 | &  202499.00 | &  13,330.00
Webster § 13900200 &  2,10000]|5 615780035 — |3 4440005 52012005 860500 | 5 10,267.00
Worth S 461888005  1,00000] 5 1,000.00 | § e I 1,00000 | 5 458,888.00 | § :
Wright S 712235000 ¢ -~ [5 479320005 ~ |5 4475800 |5  56468.00 % 98,566.00 | & 33,238.00




